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All children thrive and experience a future without limits. 
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Future Ready 2023!
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Community Priorities  

K-12 Literacy

Opportunity gap 
reduction

Increase SEAD staff  

Exceptional 
Education supports

Increase ESOL staff

Continue college & 
career readiness 

efforts

Middle school 
transition 

Expand FRIs & choice 
options 

Enhance career 
pathways

Expand teacher 
supports

Enhance retention & 
recruitment 

Continued pay 
increase

Focus on diversity 

Continue 
partnership 

development 

Increase 
K-readiness

Increase family 
engagement 

Expand 
Community 

Forward Schools

Improve facilities 

Increase pay for 
support staff 

Maintain 
up-to-date 
technology 

Improve janitorial 
services

Accelerating 
Student 

Achievement

Future 
Ready 

Students

Great Teachers 
& Leaders

Engaged 
Community

Efficient & 
Effective 

Operations
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Priority-Based Budgeting
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Priority based budgeting puts the district priorities in the center, not the funding source
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Braiding and Blending Funds
FY 21 - Nurses 
funded in GP

FY 22 - Nurses 
funded in ELC grant 

FY 23 - Nurses 
funded in GP

The Tennessee Department of 
Education (TDOE) encourages school 
districts to consider ways we can braid 
and blend funds to most effectively 
meet the needs of all students.  

The proposed budget indicates areas 
where positions and initiatives have 
adjusted funding sources as we 
continue to braid our current funding 
allocations and prepare to position 
ourselves for a potential new state 
funding allocation, the Tennessee 
Investment in Student Achievement 
(TISA) act currently in state legislation.
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Budget Commitments
Clarity and 

Transparency
Strategic Use of 

Funds
Alignment to 

Priorities
HCS is committed to presenting a 
clear and transparent budget 
that provides visibility into where 
money is allocated to support the 
needs of our students.

The FY 23 budget reflects new 
reporting accuracy review efforts 
and will continue to reflect any 
adjustments as we engage in 
yearly reporting true-up efforts.   

We have continued to think 
strategically, each year, about the 
most effective and strategic use of 
all available funding sources. 

As a part of the FY23 proposed 
budget, HCS continues to evaluate 
district priorities and braid funding 
across different funding sources to 
most strategically meet student 
needs. 

As a part of a priority based 
budget, HCS believes that it is 
critical to evaluate student needs 
and community priorities every 
year to determine the best use of 
funds to support student needs 
for that year.   

We align our priorities to the five 
action areas of the district’s 
strategic plan, Future Ready 2023.
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FY 23 Budget Key Takeaways

Investment in 
our people

Investment 
in our 

priorities

Balanced 
budget
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Proposed Revenue

Updated projected revenues based on conversations with the county



11

Balanced Budget Reconciliation

The FY 23 budget reflects a 
commitment to our priorities 
and reflects strategic 
budgeting to allow for a 
balanced budget based on 
revenue projections
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Position Reconciliation
Cleaned up line items 
where positions were 
previously coded. 
- Example: District Support 

Adjusted baseline FY 22 
position total: 4,616.40 

Reflects 18.4 net 
positions cleaned up and 
included in new baseline. 
- Example: 11 SSOs

Example: 

IT specialists (8) who run 
centralized IT supports were 
previously coded as school support 
and moved to district support line 
item for more accuracy.
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Positions and Funding
Transfer from GP 
to Relief Funds

(8.0) FTE

- Parent Volunteer 
Coordinators

- Behavior Specialists 

78% of HCS budget is people (salaries and benefits)

Transfer from 
Relief Funds to GP

25.4 FTE

- Counselors
- Nurses
- Bus Video Coordinator
- Tech Integration 

Coach
- Instructional Coaches 

New State Funded 
GP Positions

9.5 FTE

- Early Childhood 
Education

- School Safety Grant

New GP Funded 
Positions

25.5 FTE

- ESL Teachers
- Construction Career 

Center at Garber
- Assistant Principals
- Board Members
- Central Support Staff
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Funding our Priorities
Accelerating Student 
Achievement

○ Aligning budgeted positions to the current staffing model and completing position control efforts for 
certified staff for accuracy in budget reporting.

○ Investing in 10 additional teacher positions for English as New Language
○ Transfer of 18.9 existing Social Emotional and Academic Development supports from ESSER into GP 

funding  in anticipation of increased TISA funding for FY 24.  (4 guidance counselors, 14.9 nurses)
○ Transfer of 4.5 instructional coaches from ESSER to GP funds

Future Ready 
Students

○ Adding 2 additional CTE teacher  positions and 1 coordinator to support the new Construction Career 
Center at Garber.

Great Teachers & 
Leaders

○ Addition of 6 school based administrative positions to finalize AP needs based on the staffing model. 
○ 2% salary increase
○ Step increase
○ Starting pay of $15 per hour for classified staff

Engaged Community ○ Sustaining current funding levels

Efficient & Effective 
Operations

○ Transfer of 1 bus/video coordinator position from ESSER to GP funding. 
○ Addition of 3.5 operations support positions to support in athletics, grants, and data analysis.  
○ Coverage of all obligated contracted funds for maintenance and busing contracts covered in GP budget.
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FY 23 Budget Key Takeaways

Investment in 
our people

Investment 
in our 

priorities

Balanced 
budget
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Need a Strong Closing Slide

16

Together we commit 
to a future where

 all students thrive.


